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PROBATION DEPARTMENT
COUNTY OF SAN MATEO

DJJ Realignment Subcommittee Workgroup Meeting
LIFE SKILLS WORKGROUP
Wednesday, June 30, 2021 /12:00 p.m. to 2:00 pm
Virtual Meeting via Zoom

MEETING AGENDA

Facilitator: Melanie Stauffer, Assistant Deputy Chief Probation Officer
Cofacilitator: Chadie Galera, Institutions Services Manager

l. Welcome Melanie Stauffer

l. Roll Call/Introductions Darlene Hansen
Melanie Stauffer
Il.  Presentations
a. FLY County Partners &
b. HSA CBOs
c. Probation

I11.  Next Steps Melanie Stauffer
a. Future workgroup meeting date (if needed)
July 14,2021 - 12:00 p.m. to 2:00 p.m.
b. Subcommittee updates to the JJCC
Next meeting Thursday, August 19, 2021
12:00 p.m. to 2:00 p.m.

IV. Adjournment Melanie Stauffer

TEAMWORK - LEADERSHIP - INTEGRITY - PROFESSIONALISM - EXCELLENCE



